
Title Slide

digitalisation @
scania

viktor Kaznov, R&D digital officer



Blank

2

AUTONOMOUS

Connected

Electrified
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▪ Using email?

▪ Have a website?

▪ Use social media?

▪ Video conferencing?

▪ Chatbot?

▪ Data-driven decision making

▪ Relentless experimentation (e.g. A/B testing)

▪ Short feedback cycles

▪ Decision making pushed down in organisation

▪ Strategic data collection

▪ Unified data warehouse

▪ Pervasive use of AI and automation

▪ New job descriptions

what makes a digital company?



Seamless digital 
interaction among all R&D 

partners 
both internal and 

external

From testing based to 
simulation based decisions

Realistic simulation of 
physical and functional 

properties

Working together globally 
on ONE set of relevant 

digital data

digital, automated and simulation based 
R&D process



Title and Content

A changed but expanded workforce
14% of jobs are at high risk of automation

32% of jobs could be radically transformed

Job Skill Categories 2002-2016 2016-2030*

Physical + Manual Skills

Basic Cognitive Skills

Higher Cognitive Skills

Social + Emotional Skills

Technological Skills

3%

1%

9%

13%

27%

11%

14%

9%

26%

60%

McKinsey: Global Institute: Skill shift automation and the future of the workforce, May 2018

why automation?

the reality



Title and Content

52%
of future global productivity growth made 
possible by automation

McKinsey: A Future That Works: Automation, Employment 
and Productivity

Productivity Improves

50%
mundane work becomes automated

Deloitte: Automation is here to stay

Job Satisfaction Increases

60M
net new jobs created by automation

World Economic Forum: Future of Jobs Report

The Workforce Expands

2.3B
Robots add the equivalent of full time
workers to the workforce 

Capacity Increases

McKinsey: A Future That Works: Automation, Employment 
and Productivity

why automation?
opportunity
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COMPLEXITY

LEVEL OF COMPLEXITY

Mechanic
+ more ECUs
+ more Data

+ Connectivity 
+ Electrification
+ Autonomous

+ More electrical platforms

Development
Level

4-Series 6-Series ?-Series5-Series

Mechanic
Data

Mechanic
+ ECU’s 
+ Data

+Connectivity

Product 
Composition

Mechanic
+ more ECUs 
+ more Data

+ Connectivity

Lifecycle 
Maturity

Limited customer
operation

Spare Parts

Regular customer
operation

Current offering Future offering

IT Toolchain
and 

Data Management

More computer tools 
and huge amount data

Even more computer tools
Astronomic amount of data

Computer tools and data

Y
X

Z

More computer tools 
and more data

Y
X

Z

Y
X

Z

Y
X

Z

Y
X

Z

Y
X

Z

Y
X

Z

Y
X

Z

Y
X

Z

Y
X

Z

Y
X

Z

Y
X

Z
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Info class internal Department / Name / Subject
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What we want to Enable

VALUE

idea

request

TIME

concept

value
delivery

introduced 
to market

production 
ready

ORDER

VERIFIED 
PRODuCT

REDUCE
LEAD TIME

EXPLORE
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VALUE

TIME

Our ability to manage information and Knowledge
results in our speed and effectivity

10

service
market

verification

design

production

logistics

sourcing

marketing

Sales

Requirement

Test Case
Function

System

Resource

Process

Customer Option

Part

financial

Operational







Last Page/Chapter Divider

13


